
City of Cody, Wyoming
Proposed Budget

FY21-22

1City of Cody, Wyoming FY21-22 Proposed Budget



FY20-21 Projected Year End

2City of Cody, Wyoming FY21-22 Proposed Budget



FY20-21 Projected Year End
City-wide revenue and expense summary by fund
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Fund Revenue Expenditure Surplus  (Deficit)

10. GENERAL FUND $9,692,870 $8,229,807 $1,463,063 

32. COVID-19 GRANT FUND $1,662,780 $1,662,780 $0 

33. VEHICLE REPLACEMENT FUND $880,271 $1,358,499 ($478,228)

35. LODGING TAX FUND $0 $57,542 ($57,542)

36. CODY PUBLIC ART FUND $0 $42 ($42)

37. PASS THROUGH GRANTS FUND $115,023 $115,023 $0

39. SPECIFIC PURPOSE TAX FUND $222,471 $1,937,970 ($1,715,499)

52. SOLID WASTE FUND $2,295,933 $2,842,001 ($546,068)

53. WATER FUND $4,608,895 $6,419,583 ($1,810,688)

54. WASTEWATER FUND $2,283,313 $3,086,864 ($803,551)

55. ELECTRIC FUND $12,471,849 $12,443,064 $28,785 

TOTAL $34,233,405 $38,153,173 ($3,919,768)

City of Cody, Wyoming FY21-22 Proposed Budget



FY20-21 Projected Year End
City-wide revenue budget to projected comparison by fund
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Fund Budgeted Revenue Projected Revenue Variance

10. GENERAL FUND $8,922,669 $9,692,870 $770,201 

32. COVID-19 GRANT FUND $1,662,780 $1,662,780 $0 

33. VEHICLE REPLACEMENT FUND $889,661 $880,271 ($9,390)

37. PASS THROUGH GRANTS FUND $115,023 $115,023 $0

39. SPECIFIC PURPOSE TAX FUND $224,257 $222,471 ($1,786)

52. SOLID WASTE FUND $2,292,781 $2,295,933 $3,152 

53. WATER FUND $5,499,354 $4,608,895 ($890,459)

54. WASTEWATER FUND $2,680,257 $2,283,313 ($396,944)

55. ELECTRIC FUND $12,521,119 $12,471,849 ($49,270)

TOTAL $34,807,901 $34,233,405 ($574,496)

City of Cody, Wyoming FY21-22 Proposed Budget



FY20-21 Projected Year End
City-wide variances in year end revenue projections by category
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Category Budgeted Revenue Projected Revenue Variance

410. LOCAL TAXES $1,104,329 $1,098,888 ($5,441)
420. INTERGOVERNMENTAL $4,830,853 $5,490,473 $659,620 
430. LICENSES & PERMITS $278,150 $386,450 $108,300 
440. FINES & ASSESSMENTS $71,400 $78,824 $7,424 
450. CHARGES FOR SERVICES $20,591,732 $20,383,281 ($208,451)
460. MISCELLANEOUS REVENUE $378,513 $396,681 $18,168 
470. OPERATING GRANTS $1,676,465 $1,695,510 $19,045 
471. PASS THROUGH GRANTS $115,023 $115,023 $0 
472. OPERATING CONTRIBUTIONS $425,333 $287,716 ($137,617)
480. INTERFUND TRANSFERS $1,599,664 $1,758,232 $158,568 

600. CAPITAL REVENUE $3,736,439 $2,542,327 ($1,194,112)

TOTAL $34,807,901 $34,233,405 ($574,496)

City of Cody, Wyoming FY21-22 Proposed Budget



FY20-21 Projected Year End
City-wide expense budget to projected comparison by fund
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Fund Budgeted Expenses Projected Expenses Variance

10. GENERAL FUND $9,550,375 $8,229,807 ($1,320,568)

32. COVID-19 GRANT FUND $1,662,780 $1,662,780 $0

33. VEHICLE REPLACEMENT FUND $1,640,939 $1,358,499 ($282,440)

35. LODGING TAX FUND $57,542 $57,542 $0 

36. CODY PUBLIC ART FUND $450 $42 ($408)

37. PASS THROUGH GRANTS FUND $115,023 $115,023 $0

39. SPECIFIC PURPOSE TAX FUND $2,069,065 $1,937,970 ($131,095)

52. SOLID WASTE FUND $2,963,507 $2,842,001 ($121,506)

53. WATER FUND $6,586,583 $6,419,583 ($167,000)

54. WASTEWATER FUND $3,549,815 $3,086,864 ($462,951)

55. ELECTRIC FUND $12,709,779 $12,443,064 ($266,715)

TOTAL $40,905,866 $38,153,173 ($2,752,693)
City of Cody, Wyoming FY21-22 Proposed Budget



FY20-21 Projected Year End
City-wide cash and investments summary by fund
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Fund Projected Total Cash & 
Investments Balance

# Months Operating 
Expenses

Amount Over 
Required Balance

10. GENERAL FUND $9,359,253 14.18 $5,198,435

33. VEHICLE REPLACEMENT FUND $2,757,652 N/A $2,757,652

36. CODY PUBLIC ART FUND $3,225 N/A $3,225

39. SPECIFIC PURPOSE TAX FUND $450,322 N/A $450,322

52. SOLID WASTE FUND $2,561,533 14.06 $374,949

53. WATER FUND $3,479,307 13.04 $103,701

54. WASTEWATER FUND $3,174,234 28.61 $1,792,965

55. ELECTRIC FUND $6,455,418 6.87 $815,523

TOTAL $28,240,944 $11,496,772
City of Cody, Wyoming FY21-22 Proposed Budget



FY20-21 COVID-19 Grant Summary
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Fund Savings on FY20-21 
Expenses

10. GENERAL FUND $1,005,344

52. SOLID WASTE FUND $354

53. WATER FUND $1,485

54. WASTEWATER FUND $32,290

55. ELECTRIC FUND $6,718

TOTAL $1,046,191

Purchases by Category Amount

PAYROLL REIMBURSEMENT $1,465,937

CLEANING & SAFETY SUPPLIES $18,762

TECHNOLOGY $171,265

MACHINERY, EQUIPMENT, & FIXTURES 6,816

TOTAL $1,662,780

City of Cody, Wyoming FY21-22 Proposed Budget
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FY21-22 Proposed Budget
Overview
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• The FY20-21 year end General Fund budget surplus is projected to be $1.46 million.

• The FY21-22 General Fund budget deficit is budgeted to be $825,089.  The initial requested 
budget deficit was reduced by $1.16 million.

• The FY20-21 year end General Fund cash and investments balance is projected to be $9.35 
million which equates to 14.18 months of operating expenses in reserves.  The excess 
balance over the minimum reserve is projected to be $5.19 million.

• The FY21-22 total General Fund cash and investments is budgeted to be $8.49 million which 
equates to 10.78 months of operating expenses in reserves.  The excess balance over the 
minimum reserve is budgeted to be $3.56 million.

City of Cody, Wyoming FY21-22 Proposed Budget



FY21-22 Proposed Budget
City-wide revenue and expense summary by fund
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Fund Revenue Expenses Surplus (Deficit)

10. GENERAL FUND $9,346,008 $10,171,097 ($825,089)

33. VEHICLE REPLACEMENT FUND $977,046 $548,672 $428,374 

36. CODY PUBLIC ART FUND $0 $150 ($150)

39. SPECIFIC PURPOSE TAX FUND $180,000 $334,240 ($154,240)

52. SOLID WASTE FUND $2,413,259 $2,916,514 ($503,254)

53. WATER FUND $3,436,074 $3,955,306 ($519,232)

54. WASTEWATER FUND $1,266,852 $1,924,982 ($658,130)

55. ELECTRIC FUND $12,590,231 $12,615,901 ($25,670)

TOTAL $30,209,470 $32,463,691 ($2,254,221)

City of Cody, Wyoming FY21-22 Proposed Budget



FY21-22 Proposed Budget
City-wide revenue budget comparison by fund
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Fund FY20-21 Budget FY21-22 Budget Variance

10. GENERAL FUND $8,922,669 $9,346,008 $423,339 

32. COVID-19 GRANT FUND $1,662,780 $0 ($1,662,780)

33. VEHICLE REPLACEMENT FUND $889,661 $977,046 $87,385 

37. PASS THROUGH GRANTS FUND $115,023 $0 ($115,023)

39. SPECIFIC PURPOSE TAX FUND $224,257 $180,000 ($44,257)

52. SOLID WASTE FUND $2,292,781 $2,413,259 $120,478 

53. WATER FUND $5,499,354 $3,436,074 ($2,063,280)

54. WASTEWATER FUND $2,680,257 $1,266,852 ($1,413,405)

55. ELECTRIC FUND $12,521,119 $12,590,231 $69,112 

TOTAL $34,807,901 $30,209,470 ($4,598,431)

City of Cody, Wyoming FY21-22 Proposed Budget



FY21-22 Proposed Budget
City-wide revenue budget comparison by category
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Category FY20-21 Budget FY21-22 Budget Variance

410. LOCAL TAXES $1,104,329 $1,112,729 $8,400 

420. INTERGOVERNMENTAL $4,830,853 $5,467,014 $636,161 

430. LICENSES & PERMITS $278,150 $401,750 $123,600 

440. FINES & ASSESSMENTS $71,400 $79,000 $7,600 

450. CHARGES FOR SERVICES $20,591,732 $20,780,377 $188,645 

460. MISCELLANEOUS REVENUE $378,513 $261,149 ($117,364)

470. OPERATING GRANTS $1,676,465 $9,590 ($1,666,875)

471. PASS THROUGH GRANTS $115,023 $0 ($115,023)

472. OPERATING CONTRIBUTIONS $425,333 $276,518 ($148,815)

480. INTERFUND TRANSFERS $1,599,664 $1,641,343 $41,679 

600. CAPITAL REVENUE $3,736,439 $180,000 ($3,556,439)

TOTAL $34,807,901 $30,209,470 ($4,598,431)

City of Cody, Wyoming FY21-22 Proposed Budget



FY21-22 Proposed Budget
City-wide expense budget comparison by fund
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Fund FY20-21 Budget FY21-22 Budget Variance

10. GENERAL FUND $9,550,375 $10,171,097 $620,722 

32. COVID-19 GRANT FUND $1,662,788 $0 ($1,662,788)

33. VEHICLE REPLACEMENT FUND $1,640,939 $548,672 ($1,092,267)

35. LODGING TAX FUND $57,542 $0 ($57,542)

36. CODY PUBLIC ART FUND $450 $150 ($300)

37. PASS THROUGH GRANTS FUND $115,023 $0 ($115,023)

39. SPECIFIC PURPOSE TAX FUND $2,069,065 $334,240 ($1,734,825)

52. SOLID WASTE FUND $2,963,507 $2,916,514 ($46,993)

53. WATER FUND $6,586,583 $3,955,306 ($2,631,277)

54. WASTEWATER FUND $3,549,815 $1,924,982 ($1,624,833)

55. ELECTRIC FUND $12,709,779 $12,615,901 ($93,878)

TOTAL $40,905,866 $32,463,691 ($8,442,175)
City of Cody, Wyoming FY21-22 Proposed Budget



FY21-22 Proposed Budget
City-wide cash and investments by fund
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Fund Budgeted Total Cash & 
Investments Balance

# Months Operating 
Expenses

Amount Over 
(Under) Required 

Balance

10. GENERAL FUND $8,492,022 10.78 $3,566,337

33. VEHICLE REPLACEMENT FUND $3,186,026 N/A $3,186,026

36. CODY PUBLIC ART FUND $3,075 N/A $3,075

39. SPECIFIC PURPOSE TAX FUND $296,082 N/A $296,082

52. SOLID WASTE FUND $2,243,601 11.33 ($132,496)

53. WATER FUND $3,471,406 12.12 ($150,589)

54. WASTEWATER FUND $3,219,409 23.21 $1,504,703

55. ELECTRIC FUND $6,917,622 7.38 $1,294,156

TOTAL $27,829,243 $9,567,293

City of Cody, Wyoming FY21-22 Proposed Budget
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FY21-22 Personnel Package
Personnel overview
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Fund FY20-21 Budget FY21-22 Budget Budget
Variance

10. GENERAL FUND $6,599,605 $6,761,175 $161,570 

52. SOLID WASTE FUND $941,035 $1,014,208 $73,173 

53. WATER FUND $719,508 $699,092 ($20,416)

54. WASTEWATER FUND $374,163 $355,090 ($19,073)

55. ELECTRIC FUND $1,306,873 $1,267,813 ($39,060)

TOTAL $9,941,184 $10,097,378 $156,194 

City of Cody, Wyoming FY21-22 Proposed Budget



FY21-22 Proposed Budget
Personnel changes
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Salary Increase $175,467 Benefits & Payroll Tax Decrease ($19,273)

Summary of Changes
Health Insurance Tier change 5% increase, Premium adjustment 1.33% increase

Change in H.S.A. contributions $4.18/month single $8.36/month family
Premium holiday from WAMJPIC

Retirement Public employee plan rate increase .25% (employee and employer)

Workers Compensation Rate decrease – clerical (.13%) public employee (1%)

Merit Pay 2.5% on employee anniversary date $73,106

Adjustment to the Scale 1% full time and regular part time effective July 1st $58,995

Seasonal Wages 10% increase in hourly rate
Reduction in number of seasonal hours

Position Additions 2 new positions, 2 refilled positions, 1 over-hire position

Position Reclassification Reclassified asst building inspector position to an electrical engineering technician 
position, refilled asst building inspector position, did not fill electric engineer 
position.

City of Cody, Wyoming FY21-22 Proposed Budget



FY21-22 Proposed Budget
Personnel changes (continued)
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Position Additions (salary & benefits) $365,821
Refill vacant full time Customer Service Technician General Fund $68,966

Refill vacant full time Parks Maintenance Worker General Fund $69,700

New full time Staff Engineer I Water/Wastewater $82,699

New full time Solid Waste Assistant Solid Waste $65,314

Over-hire full time Police Officer I General Fund $79,142

Other factors influencing the change in personnel costs include existing position reclassifications 
and benefit changes, and vacant positions filled at a lower pay or benefit rate.

City of Cody, Wyoming FY21-22 Proposed Budget



FY21-22 Proposed Budget
Staffing Summary (full time and regular part time)
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FY14‐15 FY15‐16 FY16‐17 FY17‐18 FY18‐19 FY19‐20 FY20‐21 FY21‐22
General Fund

General Government 14 15 13 14 13 14 14 14
Police 24 24 24 24 24 25 25 26
Parks, Recreation & Facilities 28 28 28 28 28 28 25 27
Community Development & Public 
Works 16 17 16 16 17 17 17 17

Total General Fund 82 84 81 82 82 84 81 84
Enterprise Funds

Solid Waste 10 10 10 10 11 11 11 12
Water 4 5 5 5 5 5 5 5.5
Wastewater 3 3 3 3 3 3 3 3.5
Electric 10 10 10 10 10 10 10 10

Total Enterprise Funds 27 28 28 28 29 29 29 31

Total All Funds 109 112 109 110 111 113 110 115

Employees to population ratio (per 1,000)         11.23          11.47         11.16         11.25          11.35          11.54 11.24         11.75      

City of Cody, Wyoming FY21-22 Proposed Budget



FY21-22 Proposed Budget
Personnel historical salary changes (full time and regular part time)
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FY11-12 FY12-13 FY13-14 FY14-15 FY15-16 FY16-17 FY17-18 FY18-19 FY19-20 FY20-21 FY21-22

Merit Pay 5% 5% 2.5% 5% 5% 2.5% 2.5% 0% 2.5% 2.5% 2.5%

Pay Scale 
Adjustment 1% 0% 2.5% 3% 0% 0% 0% * 1% 0% 1%

Longevity Pay 0% 1% 0% 0% 2% - 3% 1% 1% 0% 0% 0% 0%

*in FY18-19 the City implemented wage increases based on a compensation analysis.  Employees 
received increases based on their placement in the new scale as of July 1st.

City of Cody, Wyoming FY21-22 Proposed Budget



FY21-22 Capital Improvements Plan
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FY21-22 Proposed Budget
City-wide capital improvements program – 10-year funding summary
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Funding Source 2022 2023 2024 2025 2026 2027 2028 2029 2030 Total

Electric Fund $594,523 $339,551 $1,691,054 $154,960 $150,000 $958,023 $150,000 $2,502,500 $0 $6,540,611 

General Fund $230,446 $2,129,000 $1,747,276 $3,629,761 $2,555,294 $2,100,314 $8,600,185 $1,757,685 $2,710,934 $25,460,895 

Solid Waste Fund $314,000 $180,000 $188,500 $192,000 $198,000 $204,000 $210,000 $218,500 $222,000 $1,927,000 

Specific Purpose Tax Fund $154,160 $0 $0 $0 $0 $0 $0 $0 $0 $154,160 

Storm Sewer Fund $0 $60,000 $555,000 $1,270,778 $0 $0 $0 $0 $0 $1,885,778 

Wastewater Fund $160,592 $90,500 $64,850 $65,000 $65,650 $175,622 $150,622 $202,500 $0 $975,336 

Water Fund $459,466 $359,900 $657,867 $161,867 $682,362 $420,474 $362,550 $426,650 $255,850 $3,786,986 

WYDOT TAP Grant $180,000 $0 $0 $0 $0 $0 $0 $0 $0 $180,000 

Total $2,093,187 $3,158,951 $4,904,547 $5,474,366 $3,651,306 $3,858,433 $9,473,357 $5,107,835 $3,188,784 $40,910,766 

City of Cody, Wyoming FY21-22 Proposed Budget



FY21-22 Proposed Budget
Capital improvements budget by fund (continued)
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Capital Expenses by 
Fund Amount

General Fund $230,446
Specific Purpose Tax Fund $334,160
Solid Waste Fund $264,000
Water Fund $459,466
Wastewater Fund $160,592
Electric Fund $644,523

TOTAL $2,093,187

Capital Expenses by 
Category Amount

Buildings $225,000

Machinery & Equipment $752,637

Infrastructure $1,115,550

TOTAL $2,093,187

Grant Funded City Funded
$180,000 $1,913,187

City of Cody, Wyoming FY21-22 Proposed Budget



FY21-22 Minor Funds
Vehicle Replacement

Cody Public Arts
Specific Purpose Tax
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FY21-22 Proposed Budget
Vehicle Replacement Fund financial summary
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Revenue by category Amount

Miscellaneous Revenue $22,539

Interfund Transfers $954,507

Total $977,046

Surplus(Deficit):   $428,374

Expenses by category Amount

Vehicle & Equipment Replacements $548,672

Total $548,672

Cash and Investments Total Balance # of Months Operating 
Expenses

Amount Over (Under) 
Required Balance

33. VEHICLE REPLACEMENT FUND $3,186,026 N/A $3,186,026

City of Cody, Wyoming FY21-22 Proposed Budget



FY20-21 Proposed Budget
Vehicle Replacement Fund proposed replacements
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Department Asset Description
# Months in 

Service
Current 
Mileage

Current 
Hours Amount Comments

Police Department 08 Ford Crown Victoria 158 99,839 $      60,572 

Police Department 08 Ford Crown Victoria 158 89,500 $      60,572 

Police Department 08 Dodge Charger 161 96,811 $      60,572 

Wastewater 98 Chev Van 281 113,061 $      35,000 Carried over from FY20-21

Solid Waste 09 Freightliner Truck 146 15,702 $    247,340 Carried over from FY20-21

Solid Waste 11 Heli Forklift 114 5,452 $      44,616 

Solid Waste HD 3/4 Ton Pickup with Plow 0 $      40,000 New vehicle

TOTAL $    548,672 

City of Cody, Wyoming FY21-22 Proposed Budget



FY21-22 Proposed Budget
Cody Public Art Fund financial summary
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Revenue by category Amount

Operating Contributions $0

Total $0

Surplus(Deficit):   ($150)

Expenses by category Amount
Maintenance & Repairs $100

Property Insurance $50.00

Total $150

Cash and Investments Total Balance # of Months Operating 
Expenses

Amount Over (Under) 
Required Balance

36. CODY PUBLIC ART FUND $3,075 N/A $3,075

City of Cody, Wyoming FY21-22 Proposed Budget



FY21-22 Proposed Budget
Specific Purpose Tax Fund financial summary

29

Revenue by category Amount
Grant – Transportation Alternatives $180,000

Total $180,000

Surplus(Deficit):   (154,240)

Expenses by category Amount

Capital Infrastructure $334,240

Total $334,240

Cash and Investments Total Balance # of Months Operating 
Expenses

Amount Over (Under) 
Required Balance

39. SPECIFIC PURPOSE TAX FUND $296,082 N/A $296,082

City of Cody, Wyoming FY21-22 Proposed Budget



FY21-22 General Fund
General Government

Police Department
Parks Maintenance

City Facilities
Community Development 

Public Works
Recreation Center

30City of Cody, Wyoming FY21-22 Proposed Budget



FY21-22 Proposed Budget
General Fund summary
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Revenue by category Amount
LOCAL TAXES $1,112,729
INTERGOVERNMENTAL $5,467,014
LICENSES & PERMITS $401,750
FINES & ASSESSMENTS $79,000
CHARGES FOR SERVICES $1,128,599
MISCELLANEOUS REVENUE $183,972
OPERATING GRANTS $9,590
OPERATING CONTRIBUTIONS $276,518
INTERFUND TRANSFERS $686,836

Total $9,346,008

Surplus(Deficit):   ($825,089)

Expenses by department Amount
GENERAL GOVERNMENT EXPENSES $840,300
POLICE EXPENSES $3,825,412
PARKS EXPENSES $999,916
CITY FACILITIES EXPENSES $317,266
COMMUNITY DEVELOPMENT EXPENSES $524,480
PUBLIC WORKS EXPENSES $1,458,254
RECREATION EXPENSES $1,142,323
AQUATICS EXPENSES $847,588
ATHLETICS EXPENSES $212,388

Total $10,171,097

Cash and Investments Total Balance # of Months Operating 
Expenses

Amount Over (Under) 
Required Balance

10. GENERAL FUND $8,492,022 10.78 $3,566,337

City of Cody, Wyoming FY21-22 Proposed Budget



FY21-22 Proposed Budget
General Government
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Expense Category FY20-21 
Budget

FY21-22 
Budget

Budget 
Variance

510. SALARIES $346,720 $340,775 ($5,945)

511. BENEFITS $102,305 $96,477 ($5,828)

512. PAYROLL TAXES $30,208 $29,101 ($1,107)

513. STAFF DEVELOPMENT $32,002 $35,426 $3,424 

520. MAINTENANCE & REPAIRS $3,300 $3,600 $300 

530. PURCHASED SERVICES $140,366 $142,156 $1,790 

531. OUTSIDE AGENCY ASSISTANCE $108,643 $102,245 ($6,398)

540. RISK MANAGEMENT $6,099 $6,564 $465 

550. MATERIALS & SUPPLIES $29,929 $29,238 ($691)

551. NON CAPITAL EQUIP & IMPROVMNTS $20,645 $8,400 ($12,245)

580. INTERFUND TRANSFERS $0 $4,273 $4,273 

590. NON CASH EXPENSES $37,384 $42,045 $4,661 
Total $857,601 $840,300 ($17,301)

Notable Changes
• Merit Pay
• Adjustment to the scale
• Computer replacements
• Health insurance premium 

holiday
• Workers comp rate decrease
• Retirement contribution 

increase
• Rehire savings
• Added back vehicle 

replacement allocation

Budget Cuts                 $6,000
• Industrial shredder

City of Cody, Wyoming FY21-22 Proposed Budget



FY21-22 Proposed Budget
Police Department
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Expense Category FY20-21 
Budget

FY21-22 
Budget

Budget 
Variance

510. SALARIES $1,724,423 $1,799,336 $74,913 
511. BENEFITS $753,738 $773,180 $19,442 
512. PAYROLL TAXES $183,425 $174,462 ($8,963)
513. STAFF DEVELOPMENT $33,649 $49,297 $15,648 
520. MAINTENANCE & REPAIRS $40,126 $41,286 $1,160 
530. PURCHASED SERVICES $486,432 $523,435 $37,003 
540. RISK MANAGEMENT $15,212 $14,506 ($706)
550. MATERIALS & SUPPLIES $162,705 $138,690 ($24,015)
551. NON CAPITAL EQUIP & IMPROVMNTS $27,820 $50,226 $22,406 
570. OPERATING GRANTS $5,351 $4,364 ($987)
580. INTERFUND TRANSFERS $149,580 $219,630 $70,050 
590. NON CASH EXPENSES $695 $0 ($695)
700. CAPITAL OUTLAY $157,710 $37,000 ($120,710)

Total $3,740,866 $3,825,412 $84,546

Notable Changes
• Merit Pay
• Adjustment to the scale
• Health insurance premium 

holiday
• Workers comp rate decrease
• Over-hire police officer position
• Position reclassifications
• Three (3) vehicles scheduled for 

replacement

Budget Cuts                        $0
• None

City of Cody, Wyoming FY21-22 Proposed Budget



FY21-22 Proposed Budget
Parks Maintenance
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Expense Category FY20-21 
Budget

FY21-22 
Budget

Budget 
Variance

510. SALARIES $334,786 $370,527 $35,741 
511. BENEFITS $131,681 $125,535 ($6,146)
512. PAYROLL TAXES $35,237 $38,606 $3,369 
513. STAFF DEVELOPMENT $1,723 $1,475 ($248)
520. MAINTENANCE & REPAIRS $64,879 $68,725 $3,846 
530. PURCHASED SERVICES $107,119 $96,152 ($10,967)
540. RISK MANAGEMENT $10,307 $10,378 $71 
550. MATERIALS & SUPPLIES $50,948 $45,003 ($5,945)
551. NON CAPITAL EQUIP & IMPROVMNTS $4,700 $19,900 $15,200 

552. NON CAPITAL PROJECTS $0 $32,240 $32,240 
570. OPERATING GRANTS $1,500 $0 ($1,500)
580. INTERFUND TRANSFERS $0 $41,375 $41,375 
700.CAPITAL OUTLAY $0 $150,000 $150,000 

Total $742,880 $999,916 $257,036

Notable Changes
• Merit Pay
• Adjustment to the scale
• Health insurance premium holiday
• Retirement contribution increase 
• Workers comp rate decrease
• Rehire savings
• Fill vacant full time position
• Reduced temp/seasonal hours
• Increase in seasonal hourly rate
• Added back vehicle replacement 

allocation
• Mentock Park restroom renovation

Budget Cuts                        $992,240
• City Park restroom repurpose
• Dacken playground equipment
• Valley View playground equipment
• Outdoor pickleball court
• Babe Ruth field lighting  upgrade
• E. Sheridan ballfield fence
• Nielson Park irrigation upgrade

City of Cody, Wyoming FY21-22 Proposed Budget
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Expense Category FY20-21 
Budget

FY21-22 
Budget

Budget 
Variance

510. SALARIES $121,831 $117,889 ($3,942)

511. BENEFITS $53,413 $47,826 ($5,587)

512. PAYROLL TAXES $12,238 $11,483 ($755)

513. STAFF DEVELOPMENT $566 $656 $90

520. MAINTENANCE & REPAIRS $18,300 $30,566 $12,266

530. PURCHASED SERVICES $77,301 $67,449 ($9,852)

540. RISK MANAGEMENT $21,991 $21,777 ($214)

550. MATERIALS & SUPPLIES $10,771 $10,866 $95

551. NON CAPITAL EQUIP & IMPROVMNTS $6,325 $3,700 ($2,625)

580. INTERFUND TRANSFERS $0 $5,054 $5,054

Total $322,736 $317,266 ($5,470)

Notable Changes
• Merit Pay
• Adjustment to the scale
• Health insurance premium 

holiday
• Workers comp rate decrease
• Retirement contribution 

increase
• Added back vehicle 

replacement allocation

Budget Cuts                        $41,280
• Senior Center roof replacement

City of Cody, Wyoming FY21-22 Proposed Budget
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Expense Category FY20-21 
Budget

FY21-22 
Budget

Budget 
Variance

510. SALARIES $269,192 $303,172 $33,980 
511. BENEFITS $116,736 $129,842 $13,106 
512. PAYROLL TAXES $28,941 $29,638 $697 
513. STAFF DEVELOPMENT $2,958 $9,522 $6,564 
520. MAINTENANCE & REPAIRS $1,220 $864 ($356)
530. PURCHASED SERVICES $22,089 $31,271 $9,182 
540. RISK MANAGEMENT $2,476 $2,474 ($2)
550. MATERIALS & SUPPLIES $5,446 $10,508 $5,062 
551. NON CAPITAL EQUIP & IMPROVMNTS $1,715 $2,150 $435 
580. INTERFUND TRANSFERS $0 $5,039 $5,039 

Total $450,773 $524,480 $73,707

Notable Changes
• Merit Pay
• Adjustment to the scale
• Health insurance premium 

holiday
• Workers comp rate decrease
• Retirement contribution increase
• Reclassified asst building 

inspector position to electrical 
engineering technician (split 
80/20 with Electric Fund

• Added back vehicle 
replacement allocation

Budget Cuts                          $26,089
• Moved vehicle replacement 

from 2022 to 2023
Significant financial changes included in budget

Increased contractor license fee to $140 per year $13,320
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Expense Category FY20-21 
Budget

FY21-22 
Budget

Budget 
Variance

510. SALARIES $492,097 $482,741 ($9,356)

511. BENEFITS $244,539 $224,881 ($19,658)

512. PAYROLL TAXES $52,834 $46,321 ($6,513)

513. STAFF DEVELOPMENT $11,292 $7,993 ($3,299)

520. MAINTENANCE & REPAIRS $245,795 $243,300 ($2,495)

530. PURCHASED SERVICES $83,034 $85,587 $2,553 

540. RISK MANAGEMENT $14,120 $12,664 ($1,456)

550. MATERIALS & SUPPLIES $107,968 $82,604 ($25,364)

551. NON CAPITAL EQUIP & IMPROVMNTS $9,000 $18,300 $9,300 

580. INTERFUND TRANSFERS $0 $210,320 $210,320 

590. NON CASH EXPENSES $4,189 $97 ($4,092)

700. CAPITAL OUTLAY $43,446 $43,446 $0 

Total $1,308,314 $1,458,254 $149,940

Notable Changes
• Merit Pay
• Adjustment to the scale
• Health insurance premium 

holiday
• Workers comp rate decrease
• Retirement contribution 

increase
• Rehire savings
• Added back vehicle 

replacement allocation

Budget Cuts                                  $0
• None
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Expense Category FY20-21 
Budget

FY21-22 
Budget

Budget 
Variance

510. SALARIES 1,106,421 1,159,287 $52,866 

511. BENEFITS $346,829 $338,308 ($8,521)

512. PAYROLL TAXES $112,011 $121,788 $9,777 

513. STAFF DEVELOPMENT $10,058 $9,977 ($81)

520. MAINTENANCE & REPAIRS $64,455 $70,018 $5,563 

530. PURCHASED SERVICES $328,188 $317,731 ($10,457)

540. RISK MANAGEMENT $14,814 $14,205 ($609)

550. MATERIALS & SUPPLIES $113,181 $132,803 $19,622 

551. NON CAPITAL EQUIP & IMPROVMNTS $23,100 $33,775 $10,675 

570. OPERATING GRANTS $3,630 $1,700 ($1,930)

580. INTERFUND TRANSFERS $0 $2,707 $2,707 

590. NON CASH EXPENSES $4,518 $0 ($4,518)

Total $2,127,205 $2,202,299 $75,094

Notable Changes
• Merit Pay
• Adjustment to the scale
• Health insurance premium 

holiday
• Workers comp rate decrease
• Retirement contribution 

increase
• Refill full time vacant position
• Increase in seasonal hourly rate
• Reduced temp/seasonal hours
• Added back vehicle 

replacement allocation

Budget Cuts                          $22,500
• Reduced fitness equipment 

replacement
• Bottle filler for upstairs & hallway
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Revenue by Program FY20-21 Budget FY21-22 Budget Budget 
Variance

001. Finance & Accounting $1,758 $1,158 ($600)
006. City Facilities $61,562 $60,184 ($1,378)
027. Recreation Administration $1,225 $3,825 $2,600 
028. Recreation Youth Activities $211,534 $146,235 ($65,299)
029. Recreation Adult Activities $29,775 $26,476 ($3,299)
030. Recreation Special Events $1,000 $1,000 $0 
031. Aquatics Administration $2,923 $1,436 ($1,487)
032. Aquatics Youth & Adult Activit $62,722 $44,588 ($18,134)
033. Aquatics Safety Training $3,000 $3,000 $0 
036. Athletics Youth Activities $38,300 $39,800 $1,500 
037. Athletics Adult Activities $27,000 $23,000 ($4,000)
038. Athletics Mini Golf $45,650 $44,525 ($1,125)
040. Public & Day Use $105,542 $117,034 $11,492 
068. Concerts in the Park $13,630 $14,700 $1,070 
100. Unassigned $828,210 $810,516 ($17,694)

Total $1,433,831 $1,337,477 ($96,354)
City of Cody, Wyoming FY21-22 Proposed Budget
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Significant financial changes included in budget
Discontinued member discounts on program registrations (22%) $11,000

Discontinued Tiny Tots program and reallocated staff to other programs $1,000 in materials
$66,753 reallocated salaries

Increased daily use rates (see chart below) $17,977

Increased monthly membership rate ($51.50 to $60 per month) $2,050

Increased mini golf rates (see chart below) $21,668

Daily Use Rates Resident Non-Resident
Current 

Rate
New 
Rate

Current 
Rate

New 
Rate

Daily Adult $8.50 $10.00 $13.00 $15.00

Daily Student $5.50 $7.00 $7.00 $10.00

Daily Youth/Military $4.50 $6.00 $7.00 $10.00

Last 2 Hours $2.50 $4.00 $2.50 $4.00

Mini Golf Admission Fees Current Rate New Rate

General (16+ yrs) $5.00 $7.00

Rec Center members $4.00 $7.00

Youth (1-15 yrs) $3.00 $7.00

Group Rate (10+ people) $4.00 pp $20.00 up to 5
$30.00 up to 10
$3.00 pp over 10

City of Cody, Wyoming FY21-22 Proposed Budget
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41

Requested Funding from Shoshone Recreation District $202,500

Fitness equipment match $15,000

Recreation & aquatics programs expenses $40,500

Concerts in the Park sponsorship $4,000

Marketing reimbursement $6,000

Swim lessons – 2nd & 3rd grade $5,000

WiFi reimbursement $1,000

32% mill levy transfer $131,000

City of Cody, Wyoming FY21-22 Proposed Budget
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• Subsidy calculations prior to FY18-19 did not include the cost of internal services such as finance & accounting, human resources, information
technology and some facility maintenance costs. These costs were previously included in other departments’ budgets which were not previously
counted towards the subsidy.

Fiscal Year Revenue Expenses Subsidy
FY14-15 $     1,400,556 $     1,755,582 $     (355,026) 20%
FY15-16 $     1,407,601 $     1,859,033 $     (451,432) 24%
FY16-17 $     1,449,258 $     1,895,563 $     (446,305) 24%
FY17-18 $     1,403,367 $     1,803,904 $     (400,537) 22%
FY18-19 $     1,416,920 $     2,151,827 $     (734,907) 34%
FY19-20 $     1,216,793 $     1,964,343 $     (747,550) 38%
FY20-21 Projected $     1,269,302 $     1,873,654 $     (604,352) 32%
FY21-22 Budgeted $     1,337,477 $     2,202,299 $     (864,822) 39%

City of Cody, Wyoming FY21-22 Proposed Budget
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FY21-22 Enterprise Funds
Solid Waste

Water
Wastewater

Electric
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Revenue by category Amount
Charges for Services $2,400,480

Miscellaneous Revenue $12,779

Total $2,413,259

Surplus(Deficit):   ($503,254)

Expenses by category Amount
510. SALARIES $660,107 
511. BENEFITS $290,633 
512. PAYROLL TAXES $63,468 
513. STAFF DEVELOPMENT $3,613 
520. MAINTENANCE & REPAIRS $107,800 
530. PURCHASED SERVICES $942,392 
540. RISK MANAGEMENT $6,506 
550. MATERIALS & SUPPLIES $93,005 
551. NON CAPITAL EQUIP & IMPROVMNTS $23,250 
580. INTERFUND TRANSFERS $276,417 
590. NON CASH EXPENSES $185,323 
700. CAPITAL OUTLAY $264,000 

Total $2,916,514

Cash and Investments Total Balance # of Months Operating 
Expenses

Amount Over (Under) 
Required Balance

52. SOLID WASTE FUND $2,243,601 11.33 ($132,496)

City of Cody, Wyoming FY21-22 Proposed Budget

The amount under the required reserve balance 
in this FY is due to the purchase of capital 
equipment for the brush removal service.
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Notable Changes
• Merit Pay
• Adjustment to the scale
• Health insurance premium holiday
• Workers comp rate decrease
• Retirement contribution increase
• New full time position in recycling/ brush removal

Budget Reductions                                  $317,000
• Reduced amount of steel dumpster replacements in 

FY21-22
• Removed newspaper storage building construction
• Reduced vehicle maintenance budget
• Moved sanitation truck replacement to 2023
• Split wood chipper truck 50/50 with Electric

Significant financial changes included in budget
2% rate increase for solid waste collection, landfill, and recycling fees for all 
customers

$22,198

Implementation of a brush removal service fee to residential customers of $.70/per 
month

$42,000

City of Cody, Wyoming FY21-22 Proposed Budget
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Revenue by category Amount
Charges for Services $3,427,500

Miscellaneous Revenue $8,574

Total $3,436,074

Surplus(Deficit):   ($519,232)

Expenses by category Amount
510. SALARIES $459,205 
511. BENEFITS $196,116 
512. PAYROLL TAXES $43,771 
513. STAFF DEVELOPMENT $7,389 
520. MAINTENANCE & REPAIRS $128,600 
530. PURCHASED SERVICES $1,879,460 
540. RISK MANAGEMENT $50,862 
550. MATERIALS & SUPPLIES $29,120 
551. NON CAPITAL EQUIP & IMPROVMNTS $82,045 
552. NON CAPITAL PROJECTS $43,360 
580. INTERFUND TRANSFERS $60,109 
590. NON CASH EXPENSES $515,803 
700. CAPITAL OUTLAY $459,466 

Total $3,955,306

Cash and Investments Total Balance # of Months Operating 
Expenses

Amount Over (Under) 
Required Balance

53. WATER FUND $3,471,406 12.12 ($150,589)
City of Cody, Wyoming FY21-22 Proposed Budget

The amount under the required reserve balance 
in this FY is due to the additional reserve required 
by WWDC for the water tank project.
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Notable Changes
• Merit Pay
• Adjustment to the scale
• Health insurance premium holiday
• Workers comp rate decrease
• Retirement contribution increase
• New full time position split between Water & Wastewater 

Funds

Budget Reductions                           $0
• None

City of Cody, Wyoming FY21-22 Proposed Budget
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Revenue by category Amount
Charges for Services $1,263,852

Miscellaneous Revenue $2,902

Total $1,266,852

Surplus(Deficit):   ($658,130)

Expenses by category Amount
510. SALARIES $229,349
511. BENEFITS $104,345 
512. PAYROLL TAXES $21,396 
513. STAFF DEVELOPMENT $7,585 
520. MAINTENANCE & REPAIRS $58,650 
530. PURCHASED SERVICES $191,227 
540. RISK MANAGEMENT $7,829 
550. MATERIALS & SUPPLIES $67,939 
551. NON CAPITAL EQUIP & IMPROVMNTS $52,600 
560. DEBT SERVICE $218,791 
580. INTERFUND TRANSFERS $99,684 
590. NON CASH EXPENSES $704,995 
700. CAPITAL OUTLAY $160,592 

Total $1,924,982

Cash and Investments Total Balance # of Months Operating 
Expenses

Amount Over (Under) 
Required Balance

54. WASTEWATER FUND $3,219,409 23.21 $1,504,703
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Notable Changes
• Merit Pay
• Adjustment to the scale
• Health insurance premium holiday
• Workers comp rate decrease
• Retirement contribution increase
• New full time position split between Water & Wastewater Funds

Budget Reductions                                 $0
• None

City of Cody, Wyoming FY21-22 Proposed Budget
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Revenue by category Amount
Charges for Services $12,559,848

Miscellaneous Revenue $30,383

Total $12,590,231

Surplus(Deficit):   $25,670

Expenses by category Amount
510. SALARIES $849,364 
511. BENEFITS $336,887 
512. PAYROLL TAXES $81,562 
513. STAFF DEVELOPMENT $22,938 
520. MAINTENANCE & REPAIRS $109,731 
530. PURCHASED SERVICES $8,852,659 
540. RISK MANAGEMENT $46,970 
550. MATERIALS & SUPPLIES $71,265 
551. NON CAPITAL EQUIP & IMPROVMNTS $216,385 
552. NON CAPITAL PROJECTS $159,982 
580. INTERFUND TRANSFERS $724,445 
590. NON CASH EXPENSES $499,190 
700. CAPITAL OUTLAY $644,523 

Total $12,615,901

Cash and Investments Total Balance # of Months Operating 
Expenses

Amount Over (Under) 
Required Balance

55. ELECTRIC FUND $6,917,622 7.38 $1,294,156
City of Cody, Wyoming FY21-22 Proposed Budget
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Notable Changes
• Merit Pay
• Adjustment to the scale
• Health insurance premium holiday
• Workers comp rate decrease
• Retirement contribution increase
• Reclassified asst building inspector position to electrical 

engineering technician (split 80/20 with General Fund)
• Third year of rate increase

Budget Reductions                                 $0
• None

City of Cody, Wyoming FY21-22 Proposed Budget



◦ Continues important City priorities while respecting economic conditions
◦ Services not materially diminished
◦ Critical utility projects move forward
◦ Prudent use of reserves and one-time funding sources
◦ Deferrals of non-critical projects 
◦ Conduct Analysis of future service delivery model and revenue 

52City of Cody, Wyoming FY21-22 Proposed Budget

FY21-22 Proposed Budget
Closing Summary



◦ Review all leases for City owned property
◦ Review all recreation center program fees
◦ Set up a schedule to review all charges for services fees on a 3-year basis
◦ Electric rate study planned for FY21-22
◦ Water rate study in conjunction with the WWDC master plan in FY20-21
◦ Wastewater master plan/rate study planned for FY22-23
◦ Storm Drainage master plan/rate study planned for FY22-23
◦ Solid Waste & Recycling rate study planned for FY22-23
◦ Review American Rescue Plan guidance when it becomes available and make 

recommendations to Council for its use

53City of Cody, Wyoming FY21-22 Proposed Budget

FY21-22 Proposed Budget
Analysis of service delivery model and revenue
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